Women’s Legacy Fund

2010 Request for Proposals

The Women’s Legacy Fund is a group of women who are using targeted philanthropy and volunteerism to find solutions to problems that will challenge life for women and girls in Montgomery County.  Approximately 45 women have each committed $300 per year. The first $100 goes to an endowed fund in the Montgomery County Community Foundation, building a fund that will produce income in the form of community foundation grants to organizations that positively impact the lives of girls and women long after we are gone.  The remaining $200 is used to make an annual, more immediate, grant to work on an issue which we have identified in the community.

Our first grant ($6,200 in 2008) established the Mentoring Moms program at the Youth Service Bureau, a project that connects young mothers with volunteers who provide friendship as well as support in parenting and life skills.  Several of the Women’s Legacy Fund members have chosen to volunteer their time for this program in addition to making a financial contribution.

Our second grant ($7,000 in 2009) went to CARA (Crawfordsville Adult Resources Agency) and Ivy Tech, who collaborated on a post-GED transition into college program for women.  Their winning grant titled “Skills for Success in College and Life” targets women in the community who have completed their GED coursework and are now ready to seek further education or employment.  To help these women succeed, the grant partners have developed a 12-week curriculum for two classes, one in spring 2010 and one in fall 2010.  Classes will focus on career choices and opportunities, organizational skills, time management, dealing with transitions in life, how to budget money, goal setting, creating a professional image, and understanding what commitment, personal discipline, and coping skills are necessary in order for these young women to be successful in college and in the job market.  Some Women’s Legacy Fund members will volunteer to assist with teaching classes or providing other support as needed (transportation, refreshments, etc.)

Our focus in 2010 is on finding ways to inspire young girls in Montgomery County to have a positive self-image, to build healthy relationships, to think critically and make good choices, and to be the best person they can be.   

We have studied Girls, Inc. in Indianapolis, which provides programs in collaboration with schools, libraries, Boys and Girls Clubs, and neighborhood centers, encouraging girls to be strong, smart, and bold.  They have a copyrighted curriculum and a group of trained volunteers who deliver that message to girls 6-18.  For legal and copyright reasons, we cannot borrow that program, nor are we able to receive services from Girls, Inc., but we are ready to make a grant of approximately $6,000 to an organization ready to provide a program with a similar message to girls of elementary school age.  

Additional background

· The Women’s Legacy Fund will not provide curriculum or a program; the grantee should present that.  It should, however, be research-based, and we expect that it will probably be a curriculum that has been tested elsewhere.  It should be based on best practices. The successful grantee will explain the curriculum and why their organization thinks it can be used successfully in Montgomery County.

· The program should be focused on girls only.  We acknowledge that boys have challenges, too, and we encourage others to focus on those challenges.  We limit it to girls because many of the topics we imagine might be discussed – body image, creating relationships, finding good role models, combating stereotypes, dealing with bullies, thinking critically about media messages – may be easier to discuss in a setting that includes only girls. Also, our mission is targeted at girls and women.

· We welcome collaboration among partners.  We realize that we have defined a large task; consequently, we can imagine collaboration between several organizations to accomplish the task.  

· While we expect this to be a one-year grant, we will consider renewal for another year if the grantee can show success with the first year and a plan to extend it further, enhance it and accomplish even more with an additional year and additional funding.

The following criteria should shape a proposal:

· The organization must submit proof of tax-exempt status.

· The project must identify ways in which interested volunteers from the WLF could be utilized should they want to be involved in the project;

· The project must contain a plan for evaluation so that we will know whether our grant actually made a difference in the lives of the participants and how;

· The grant will be awarded May 1, so the implementation timetable should begin after May 1.

· WLF will expect a progress report at their November 2010 annual meeting and a final report by the end of the first year (with the exact date to be negotiated). 

Application Guidelines

Please limit your responses to 10 pages for the entire proposal, not counting the budget, which may be an extra page.  If you want to add a page of budget explanation, that is acceptable.

Please also provide a brief executive summary paragraph explaining what you want to do with the grant funding, preceding the rest of the grant (this does not count in the 10 page limit).

Then follow with…

· Brief description of your organization, who it serves, and how it is funded. Please append a list who serves on the current governing board (again, not included in the 10 page limit).

· Describe the project for which you are requesting funds, remembering that the focus should be on improving the self-image of elementary-aged girls in Montgomery County.  

· What evidence do you have that this is a compelling need for girls?

· Include a timetable for the project or program.

· How will you determine whether your program has changed/improved the lives of those it serves?

· What opportunities does this project or program provide for members of our group who may want to volunteer to help with the project or program?

· Include a budget for the project or program.

Make sure that any appendices are included electronically, since we will be sharing your proposal with all of the members of the Women’s Legacy Fund by e-mail.  Should your project or program be chosen as one of the three finalists, you should feel free to present additional information in your presentation, either visually or by handouts on Sunday, April 18, 2010.

Proposal due:  Wednesday, March 31st, 2010, both electronically and in paper form at the office of the Montgomery County Community Foundation, P.O.  Box 334 (118 E. Main St., 2nd floor), Crawfordsville, IN  47933.  The electronic address is cheryl@mccf-in.org.

Presentation of proposal, should your organization be one of the top three proposals:   Sunday, April 18th, 2010 at 4:00 p.m.  We will notify you of the place.  Please limit your presentation to 20 minutes. 

Questions about the Women’s Legacy Fund or this Request for Proposals should be directed either to Margie Zimmerman (765-362-6836 or zimmjm@accelplus.net) or Nancy Doemel (765-361-6092 or doemeln@wabash.edu).

